Objective:

Recognize small and growing businesses for project management excellence.
Provide an opportunity for small business managers to network and get in-
volved with Project Management Institute Southwest Ohio Chapter.

Share lessons learned with other small businesses.

The purpose of this competition is to review project successes and project
management frameworks that enable small businesses to practice the
discipline with minimal complexity.

We are interested in hearing about project success and scalable project
management.

Discuss the significance of using critical success factors, business cases, and
project metrics; examine the process of aligning company strategy and
project goals.

Examine the factors that were critical for successfully realizing project
implementation initiatives.

Company profile in chapter newsletter

Presentation about the company at the Award dinner

Press release to local newspapers

Announcement on SWOPMI web site

SWOPMI plaque honoring the company and the project manager(s).
Submission to PMI Today



