Jennifer Carey-Gluck, PMP

jencareygluck@yahoo.com
2736 Arbor Avenue
Cincinnati, Ohio 45209
 (513) 531-3008 Home

   (513) 518-2435 Cell

Professional certified project manager with demonstrated success in a variety of challenging software and hardware projects.  Excellent communication, conflict management, problem-solving, negotiation, risk management and leadership skills.  Dedicated to exceeding customer expectations and in demand by former customers.

Professional Experience

HP Global Business Solutions                                                      2010 - 2011
Project Manager on P&G Account

Project manager for End User Services responsible for working with customer (P&G) and internal HP resources to deliver projects with high customer satisfaction.

Dell Services 







2009 – 2010
Program/Project Manager
Program/project manager responsible for coordination of Catholic Healthcare Partner’s Central Division’s infrastructure needs.  Responsibilities include meeting service level agreements, measuring high customer satisfaction via monthly survey results, exceeding customer expectations by providing platinum customer service, and growing professionally and personally through my interactions with my customers.  Internal responsibilities include documentation of processes and quality team leadership.

Health Alliance






         
   1998 - 2009
Analyst – IT Project, Program Management Office                         

    2006 - 2009      

Project manager for multi-site software and hardware projects.  Developed, planned, presented, and implemented project schedules using a standard Program Management methodology based on the Project Management Institute (PMBOK) areas of knowledge.    Provide pro-active support of the Program Management Office (PMO) software, processes, templates, documentation, mentoring, and quality reviews before senior leadership.  

IT Application Analyst, Program Management Office                                          2004 - 2006

PMO application, project, and testing support.  Responsible for training, documenting, scheduling, reviewing, and coordinating project work through the PMO.  Testing facilitator for multi-application deployment project.  Project manager for self-service form implementation.  Application support for internal IT tracking software.  Self-service form development, communication, and publishing.  Developed, implemented, trained and executed Test Process Improvement Project to standardize testing methods across IT.  Business process review with internal customers to determine gap analysis for software upgrade.

IT Application Analyst, Lawson and EPSi                                                                                   2002 - 2004
Business analyst functions for the Human Resource, Financial, and Payroll suites of Lawson and EPSi software.  Responsibilities included problem resolution, customer consulting and security modifications.    EPSi responsibilities included payroll, budget, and statistical data loads.  Supported upgrading of Lawson suites to Lawson 8.0.  

Client Services Analyst                                                                                                            1999 - 2002

Liaison between Client Services and Alliance Business Center customers.  Facilitated individual and project requests by scheduling and monitoring the work and departments involved in accomplishing customer and IT goals.  Developed inter-departmental policies to increase efficiencies for our customers when ordering software, hardware and cabling.  Worked with Alliance departments to consolidate their physical location to the Alliance Business Center and ensure software and hardware needs were met. 

System Support Specialist                                                                                                   1998 - 1999

Provided first level internal support to over 12,000 customers.  Logged the most calls the second month of employment.  Achieved personal goal of processing Network Access Requests.  Researched phone system features and administered CentreVu database for ACD reports.

Mercantile Stores Company, Inc.                                                                              1991 - 1998
Customer Support Center Team Leader                                                                         1995 - 1998

Supported manager supervising staff of nine.  Interviewed, developed and evaluated analysts.  Liaised with other areas of  IS to ensure support roles and procedures remained current.  Provided upper management with problem status and tracked problems to identify trends.  Trained staff on customer service and in-house systems.  Motivated staff by conducting customer service contest.  Wrote and presented a proposal to change the password reset procedure.  Wrote and edited the Customer Support Center Newsletter.

EDUCATION

Ohio University                                                                                                                  Athens, Ohio

Bachelor of Science, Journalism                                                                                                1986

Cincinnati State                                                                                                            Cincinnati, Ohio Computer Science                                                                                                            1990 – 1991

PMI                                              

PMI Leadership and Global Congress                                                                             October 2009

PMI Mega Event (Southwest Ohio Chapter)




    April 2008, 2010                                                                                                      

PMI Workshop: “In Search of Excellent Requirements”                                                November 2007

MAX Training

Project Management Fast Track with PMP Prep                                                                    May 2008

Advanced Negotiation Skills                                                                                              October 2008

New Horizons

Essential Skills for Managing Projects, MS Project 2003 courses

Professional Affiliations
Southwest Ohio Chapter of PMI 

Board of Directors, Secretary (elected volunteer)                                                                2008 – 2010
Director of Membership Retention and Growth (volunteer)                                                            2007

PMI member                                                                                                                     2000 - present
Jennifer Carey-Gluck, PMP
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